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EXECUTIVE COMMITTEE 

REVENUE 
COMMITTEE 

• BUDGET  
• GRANT/SPONSORS 

• AFFILIATION 

CLUB 
DEVELOPMENT  

• PARTICIPATION 
• MARKETING 
• IHA  

TECHNICAL 
DEVELOPMENT 

• PLAYERS 
• COACHES 
• OFFICIALS 

COMMUNICATION 
COMMITTEE 

• WEB  
• MEMBERS 
• CLUB  
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EXECUTIVE COMMITTEE 
6 POSITIONS (5 Voting) 
1. President 
2. Secretary  
3. Treasurer 
4. Vice President 
5. General Member 
6. Admin Officer (NV) 

REVENUE 
COMMITTEE 

• FUNDRAISING,  
• GRANTS 
• AFFILIATION 
 
POSITIONS Max 4 
1. President (Chair) 
2. Treasurer 
3. Revenue 
4. Revenue 
Admin Officer NV 

CLUB 
DEVELOPMENT 
• PARTICIPATION 
• MARKETING  
• IHA 
 
POSITIONS Max 4 
1. Vice President 
2. IHA rep 
3. Develop Rep 
4. Develop Rep 

 

TECHNICAL 
DEVELOPMENT 
• PLAYERS 
• COACHES 
• OFFICIALS 
 
POSITIONS Max 5 
1. General Member 
2. Wns Coach 
3. Mens Coach 
4. Officials Dev 
5. Players Dev 

COMMUNICATION 
COMMITTEE 

• WEB  
• MEMBERS 
• MARKETING 
 
POSITIONS Max 5 
1. Secretary 
2. Web /IT 
3. Member Rep 
4. Member Rep 
Admin Officer NV 

• Canteen/Bar /Registrars  
• Fundraising Groups 

• All Coaches/Officials 
• Team management 
• All Players  

BHC 09-12  
GOVERNANCE   BREAKDOWN 
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EXECUTIVE COMMITTEE 
RESPONSIBILITY/DUTIES 

• Open accountable Financial Transparency  & 
Accountability 

• Set & manage standards on and off the field 
• Develop policy and implementation procedure 
• Asset Management 
• Members support  
• Manage Clubs  administration/compliancy requirements  

REVENUE  
COMMITTEE 

• Budgets 
o development 
o monitoring/reporting 

• Fundraising  
o Process  
o Collection 

• Grants  
o Compliancy 

• Affiliation Process  
• Cash/Finance 

Processes 
• Fee Collection Process 
• Insurance 
 

CLUB DEVELOPMENT  
COMMITTEE 

• Participation initiatives  
• Participation marketing 

strategies 
• Sponsorship standards 

and management 
• Club Marketing 

standards and process 
• IHA  

o Club development  
o Relationship  
o Programs 
o Services 

TECHNICAL COMMITTEE 
• Players 

o Development programs 
o Selection standards  
o Codes of Conduct  
o Penalties for non 

compliancy  
o Players Pathways 

• Coaches/Officials  
o Selection & standards 
o Tasks 
o Education/Training  
o Codes of Conduct  
o Penalties for non 

compliancy  

COMMUNICATION 
COMMITTEE 

• Web Management 
o Web site 
o Members update  

 
• Club Communication 

internal & external 
o Data management 
o It/electronic 
o Newsletters  
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EXECUTIVE  
COMMITTEE 

Skill Set Required to Hold Position 
1. Club Management Skills/experience  
2. Financial Management Skills/Knowledge 
3. Good Communication Skills 
4. Risk Reduction Skills  
5. Manage and/or  administration Skills 
6. Volunteer management skills/knowledge  

REVENUE  
COMMITTEE 

Must have finance, 
bookkeeping, banking, 
budgeting or accounting 
experience and skills in:- 
• Modern Financial 

management  
• Modern Budgeting and 

financial tracking  
• Financial Software  
• Financial Accountability 

Policy/Procedure  
 

FACILITY  
COMMITTEE 

Skills knowledge in one 
or two of the below skills 
• Hockey development 
•  Marketing  
•  Securing Sponsorship 
• Understanding of IHA  

 

TECHNICAL  
COMMITTEE 

Must be a level coach, 
umpire or over 5 yrs 
technical experience in one 
or two of the below areas 
in:- 
• Player Development 
• Coaching  
• Athlete Pathways  
• Umpiring 
• Technical Training 

Education 
• AF technical knowledge 

 

COMMUNICATION 
COMMITTEE 

Skills knowledge in one or 
two of the below skills 
• Web Communication  
• IT – email, text, 

Microsoft word, data 
base management  

• Graphic design 
• Marketing –Print media 
• Good written skills 
• Modern Administration 

or communication 
systems 
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